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KEY INDICATOR
6.3 FACULTY EMPOWERMENT STRATAGIES

METRIC: 6.3.5

The institution has a performance appraisal system for
teaching and non-teaching staff
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Apprai§al of teaching staff: For evaluating the faculty, the institution adheres to the UGC
REglll‘atmns on Minimum Qualifications for Appointment of Teachers and Other Academic Staff
In Universities and Colleges and Measures for the Maintenance of Standards in Higher Education.

Ea'ch Aacademic year, the teaching staff fills up the self-appraisal report and submits it to the
Pnnc;pal. In the self-appraisal report, the teaching staff provide information on the number/
duratnqn of course lectures they have taken including e-content, theses work guided, co-curricular/
extension activities, administrative responsibilities, University exam duties, faculty development
workshops/seminars attended or orgamized, paper presentations/publications etc.

Seme.ster-wisel results of the B.Ed and M Ed programs also enable the Principal to monitor the
teaching-learning activities. Faculty evaluation is aided by the Exit Point Questionnaire, which is

completed at the end of the course. Numerous facets of the curriculum and the process of teaching
and learning are addressed.

Feedback from students: At the end of each academic year, the final semester students of both
B.Ed and M Ed programs are asked to grade the performance of each faculty member on several
matrices such as subject knowledge, communication and ter-personal skills, professional ethics,
sincerity, empathy etc. Feedback from the students are kept confidential.

The feedback from all these sources will aid the Principal in reviewing the performance of each
individual faculty. The remarks of the Principal will be entered in the self-appraisal report and
constructive feedback given to the faculty.

Appraisal of Non-teaching staff: The non-teaching staff also fills up a self-appraisal report. They
assess their performance against 12 matrices in the self-appraisal report. The matrices include
knowledge of rules and regulations, responsibility, sincerity, punctuality, efficiency, relations with
management, faculty and students, interest to learn new skills etc. The Principal re-evaluates the
staff based on their inputs and writes his/her remarks in the self-appraisal report.

The originals of the self-appraisal reports (of teaching and non-teaching staff) are filed in
the college office and a copy furnished to the individual staff. The Management is also appraised
of the results of the feedback/appraisal reports. All the filled up feedback forms are collected,
analyzed and appropriate actions taken.

The administrative and academic requirements are reported by the staff secretary and non-
teaching staff in a standard format which is signed by the college coordinator or the IQAC
coordinator for submission to the Principal. The Principal verifies and confirms the requirements,
counter-signs and forwards to the Manager for approval and necessary action.

Financial Audit

Financial audit (External) of the institution is conducted every year by Ms. K.M.S Mohammed &
Co., Chartered Accountants, Muvattupuzha.

Financial audit (Internal) is conducted periodically by the Manager (President of SNDP Union,
Muvattupuzha) and the Educational Officer (appointed by the SNDP Union, Muvattupuzha).
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